	Sports Premium Action Plan 2014 – 2015

Funding: 2014 – 2015 = £8735

	OUTCOME
	RESPONSIBILITY
	ACTIONS
	MEASURE
	COST
	TARGET DATE
	ACHIEVED?

	Achieve Sainsbury’s Games Bronze Award
	Sports Premium Manager
	· Introduce a sports house system
· Hold a Sainsbury’s School Games Day (Sports Day at end of year)
· Hold 5 intra-school competitions throughout the year
· Compete in 4 inter-school sports competitions
· Calendar of competition giving SEN children opportunities to compete.
· Notice board promoting Sainsbury’s School Games activities
· Allow both boys & girls to participate in appropriate level of competition
· Engage at least 5% of children in leading, managing & participating in Sainsbury’s School Games Competition.
	Success of application for Bronze award to be applied 
	£
	- Begin in Autumn 2014
- Achieved by Summer 2015
- Application assessed by Sainsbury’s in September 2015
	Application for Bronze Award due Sept 15.  

Bronze Award expected as all criteria has been achieved.


	Set up play-leaders project to provide structured play for Phase 1 & 2 children / less active children during break time
	Sports Premium Manager
	· Shenley Academy to provide resources for play-leaders project
· Select children from Phase 3 to train as play-leaders
· Allow any children to take part, but also target particular children from Phase 1 & 2 due to beign less active, low self-esteem.
	- Monitor number of children taking part in structured play.
- Ask class teachers to monitor children for any improvements in behaviour, fitness, self esteem. Both those taking part and those who are play-leaders

	£150 to purchase resources
	Summer 2015
	Achieved: 8 children from Year 4 and 5 trained as Play Leaders.  

Structured play is provided every day.

	Encourage greater female participation in sport
	Sports Premium Manager & Netball coaches
	· ‘Recruit’ staff to lead weekly netball coaching sessions. 
· Set up a school netball team  
· Join local schools league

	- Keep register of girls attending and competing in matches.
	£500 for equipment and pitch markings
	Spring 2015
	Girls netball team has been set up and achieved 5th place in the Kings Norton league in 1st season.

	Audit physical education across the school using the Sports Trust audit tool to baseline where we are now and impact of Sports Premium funding

	SMT/Sports Premium
Manager
	· Staff to audit provision
· Pupils to answer questionnaire on their
· participation/skill/fitness


	Audit/questionnaires to be repeated in summer term to show impact on PE provision
	Supply cover for Sports Premium Manager - £400 – 2 days

	Ongoing
	

	Improve pupils’ fitness by keeping them physically active throughout all lessons and engaging them in regular,
high-intensity vigorous activity for sustained periods of time.

	All staff
	· Introduce a new measurable fitness programme
in which all children will participate.
· Purchase necessary equipment
· Children to compete against their personal best
· Children to participate on regular intervals

	Teacher to keep records of increase in personal best overtime for all children


	£1000
	Start by Spring term 2 2015
	[bookmark: _GoBack]Ongoing – this is due to be discussed with Steps 2 Sport, the PE specialists who are providing training to staff.

	Plan learning in PE to build on existing knowledge and ability and identify how pupils can improve

	Sports Premium Manager
	· Details of PE lessons to be specified in planning and handed to Co-ordinator for feedback
· Teachers to undergo training from PE specialist

	Lesson observations at least good with some outstanding


	£600 supply costs for Sports Premium Manager- 1 day per term

	Summer 2015
	Specialist teacher training introduced on a weekly basis.
Each class receives training fortnightly across the whole curriculum

	Create vision for PE and ensure all improvement plans are understood and supported by all staff


	SMT/Sports Premium
Manager

	· Regular INSET meetings on
PE
· GW to meet with HW to plan process
· Scrutinise Ofsted recommendations
· Attend CPD via meetings at
· Shenley Academy
· Arrange specialist training for GW and all teachers??
· GW to hold inset meeting with staff to discuss ideas??
· Reach agreement of how to spend budget
	Lesson observations at least good with some outstanding

	2 days - £400 Cover costs for Pupil Premium Manager



	Spring 2015
	Ongoing

	To support the new Sports Premium Manager by training within school and CPD with external agencies
	SMT/Sports Premium
Manager

	· Support from Shenley
Academy
· Buy into the Sports Trust package which provides support for managers

	Sports Premium manager to lead improvements in PE provision

	£300 cost for Sports Trust support package

	Spring 2015

	Ongoing

	Audit PE equipment including large apparatus and make plan for renewal
	Sports Premium Manager
	· Audit all PE equipment across all areas
· Create priority plan for renewal of equipment 
· Purchase new equipment
	Pupils will have appropriate equipment for experiencing high level engagement and participation
	£2785
	Audit complete, renewal of equipment is ongoing.
	Ongoing




